
Fire Authority

CFO/CEO
Chief Fire Officer

Will deliver timely and accurate 
advice to the Fire Authority and 
will discharge all responsibility 

imposed by statute or guidance.
DCFO

Deputy Chief Fire Officer

Will deliver clear accountability for 
the day to day running of the 

Service and the implementation of 
Service plans. Will deputise for 
the CFO when they are absent

Director of Service Delivery
(ACFO) 

Service Delivery Directorate

Will deliver greater capacity, 
clearer roles and ability to focus 
on Service Delivery capabilities, 

more consistent customer 
experience. Will take 

responsibility for the Service 
Delivery element of the Safe 

Together Programme

Director of Resourcing/
Treasurer

Service Resourcing Directorate

Will deliver more co-ordinated 
approach and joined up planning 
around capital expenditure and 

investment, clearer benefits 
realisation through joined up 

budget planning. Will take 
responsibility for Fleet and Asset 

element of the Safer Together 
Programme.

Director of Corporate 
Governance/ Monitoring Officer

Corporate Governance 
Directorate 

Will deliver more objectivity in 
terms of organisational 

governance, assurance and 
compliance, more efficient, 
consistent and co-ordinated 
document production and 

management, and more efficient 
admin services. Will take 

responsibility for the Digital 
Transformation element of the 

Safe Together Programme.

Director of People and 
Organisational Development

People and Organisational 
Development Directorate 

Will deliver an agile and inclusive 
approach to workforce planning 
and organisational development 
and a performance culture with a 

risk-led approach to strategy, 
planning and improvement. Will 
take responsibility for the People 

element of Safer Together 
Programme.
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